
 

 

 
The Art of Planning and Managing Reserves 

 
To maximize the likelihood of success for a project in development, the Project Manager 
(PM) needs a strong buffer of scope margin and fiscal reserves.  The buffer, in and of 
itself, is not sufficient unless the PM can understand whether it is enough as well as how 
and when to spend those reserves.  In other words, the PM needs a good reserves 
management plan.  This presentation will describe a process for defining scope margin, 
as well as a methodology for understanding whether the reserve dollars are sufficient.  
Based upon this methodology, a reserves spending plan can then be generated.  Finally, 
this presentation will explore methods to effectively track and manage reserves, to 
include possible future usage.  Factors to be addressed over the course of this 
presentation include science scope margin, baseline vs. minimum science, baseline vs. 
minimum mission success and how these contribute to scope margin.  Next, factors 
such as inheritance and requirements vs. capabilities will be discussed and how these 
factors contribute to developing a risk profile against which reserve dollars can be 
assigned.  Factors such as liens, threats and probabilities, reserve percent on cost-to-
go, and red-yellow-green zones will be examined in relation to tracking, managing and 
forecasting reserve expenditures. 
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